
 REGULAR COUNCIL MEETING
October 7, 2025
CITY HALL
121 S. MERIDIAN


Mayor Truman called the  regular council meeting to order at 7:00 p.m. with the following members present: Ronald Colbert, Robert Wilson, Amy Reid, Ben Anderson, Gina Gregory, Dale Kerstetter and Matt Stamm. 

Members Absent:	Chris Evans

Staff Present:		Rodney Eggleston, Public Works Director
Lloyd Newman, Public Safety Director
Kyle Fiedler, Community Development Director
Neal Owings, Parks and Public Buildings Director
Barry Arbuckle, City Attorney
Clint Miller, Finance Director
Kristi Carrithers, City Clerk/HR Director
Brent Clark, City Administrator

Press present:		The Ark Valley News
			
APPROVAL OF AGENDA
Ben Anderson made a motion to amend the agenda to include introduction of Utility Billing Specialist as item A under presentations.  Motion seconded by Kerstetter.  Anderson moved to approve the agenda as amended, seconded by Kerstetter. Vote yea: unanimous. Motion carried.

ADMINISTRATION AGENDA – 
Wilson moved to approve the minutes of September 16, 2025, regular City Council meeting as presented, seconded by Colbert. Vote yea: unanimous. Motion carried.  

PRESENTATIONS/PROCLAMATIONS – 
A. INTRODUCTION OF ALICIA LAMBERT-UTILITY BILLING SPECIALIST
Finance Director Miller introduced Alicia Lambert.  She began September 16th, working as Utility Billing Specialist.   
B. WATER TREATMENT PLANT UPDATE 
Dana Hinderliter, Burns & McDonnell and Harmon Reid, CAS, reported on the water treatment plant.  They shared that the project is on schedule.  Upcoming milestones will include raw water line along Sheridan (spring ’26), Building Erection (March ’26), Equipment Installation ( June to December ’26) and start up activities (Jan-Feb ’27).

PUBLIC FORUM – None

APPOINTMENTS – None

OLD BUSINESS – None

NEW BUSINESS- 
A. [bookmark: _Hlk86928317]TRAILS END PHASE I BID AWARD AND APPROVAL OF CONTRACT
Bid award was approved by Council during the September 2, 2025, meeting. The motion made was for an incorrect amount. Staff requests acceptance of the bid and approval of the contract with Andale Construction in the amount of $1,847,829.00.  
Stamm moved to accept and award the bid submitted by Andale Construction for the Trails End Phase I Improvements project in the amount of $1,847,829.00.  Motion seconded by Gregory.  Vote yea: unanimous.  Motion Carried. 
[bookmark: _Hlk210891977]Stamm moved to approve contract with Andale Construction for the Trails End Phase I Improvements project in the amount of $1,847,829.00 and authorize Mayor to sign. Motion seconded by Kerstetter.  Vote yea: unanimous.  Motion Carried. 

B. SUPPLEMENTAL AGREEMENT – SENECA ST MULTI-USE PATH
[bookmark: _Hlk206676058]Kristy Skaggs, PEC, presented supplemental agreement for the Seneca Street Multi-use path. The original contract is dated June 18, 2024. This will be for construction administration services for the project  Total cost for supplemental agreement is $10,000.00.
Wilson moved to approve the supplemental agreement with PEC for the Seneca Street Multi-use path 
in the amount of $10,000.00 and authorize Mayor to sign.   Anderson seconded the motion.  Vote aye: Unanimous. Motion carried.

C. APPROVAL OF CHANGE ORDER #1 – SENECA STREET
[bookmark: _Hlk205884825][bookmark: _Hlk205884757]Kristy Skaggs, PEC requested approval of change order for the Seneca Street project.  She explained that additional sidewalk crossing for Country Creek Estates including concrete pavement, edge curb, pavement marking and erosion control are included.
Anderson moved to approve change order #1 for the Seneca Street project in the amount of $22,714.06 and authorize Mayor to sign.  Stamm seconded the motion.  Vote aye: unanimous. Motion carried.

D. APPROVAL OF AGREEMENT FOR 2ND STREET BOUNDARY MODIFICATIONS PEC
[bookmark: _Hlk205884993]Kristy Skaggs, PEC, presented agreement for 2nd Street Boundary Modifications. This area was approved to be cleared at previous Council meeting with the goal of deeding it to adjacent property owners.
Kerstetter moved to approve agreement in the amount of $8,400.00 with PEC to modify the boundaries of parcels along 2nd Street to support the City’s plan to deed the City owned property to the adjacent owners and authorize Mayor to sign. Gregory seconded the motion.  Vote aye: Unanimous Motion carried.

E. ACCEPTANCE OF DEDICATION FOR VALE POINTE PLAT 
Community Development Director Fiedler presented public dedications for acceptance as part of the Final Plat for Vale Pointe. This subdivision is located east of Interurban Dr. between 93rd St N and Meadow Rd.  The development will provide 181 parcels for single family homes.  He stated that the lots do meet the city requirements.  Council discussed access into the development as well as paving for streets.  Fiedler stated that Goff and Quail are paved, but access from Interurban is not paved, but those entrances are not within the city limit.
Stamm made a motion to approve and accept the public dedications from Vale Pointe Final Plat. Kerstetter seconded the motion.  Vote aye: unanimous. Motion carried
F. [bookmark: _Hlk201307580][bookmark: _Hlk97111003]RESOLUTION 797-25; VALE POINTE DRAINAGE PETITION
[bookmark: _Hlk210894232]Jake Vasa, SEH presented petitions and Resolutions Petitions for paving, water, drainage and sewer improvements to Vale Pointe Development.  Resolutions 797-25 through 800-25 will authorize and provide for these improvements. Kerstetter wanted to make sure that drainage issues have been fully planned for.  Phase 1 of this project will include 58 lots. 
[bookmark: _Hlk208236828]Kerstetter moved to approve Resolution 797-25 authorizing and providing for drainage improvements for Vale Pointe. Colbert seconded the motion. Vote aye: unanimous. Motion carried.

G. RESOLUTION 798-25; VALE POINTE PAVING PETITION
Jake Vasa, SEH presented petitions and Resolutions Petitions for paving, water, drainage and sewer improvements to Vale Pointe Development.  
[bookmark: _Hlk210894545]Kerstetter moved to approve Resolution 798-25 authorizing and providing for paving improvements for Vale Pointe.  Motion seconded by Stamm.  Vote aye: unanimous. Motion carried.

H. RESOLUTION 799-25; VALE POINTE SEWER PETITION
[bookmark: _Hlk210894698]Jake Vasa, SEH, presented petitions and Resolutions Petitions for paving, water, drainage and sewer improvements to Vale Pointe Development.  Council verified that the line will be tied into the sewer main just east of the development and the main could handle all the extra lots.  Kerstetter also confirmed that the cost would be assessed to lots with Specials.
Stamm moved to approve Resolution 799-25 authorizing and providing for sewer improvements for Vale Pointe.  Motion seconded by Kerstetter.  Vote aye: unanimous. Motion carried.

I. RESOLUTION 800-25; VALE POINTE WATER PETITION
Jake Vasa, SEH, presented petitions and Resolutions Petitions for paving, water, drainage and sewer improvements to Vale Pointe Development.  Council again wanted to make sure that the current water mains could handle the addition with loss of water pressure.
Anderson moved to approve Resolution 800-25 authorizing and providing for water improvements for Vale Pointe.  Motion seconded by Reid.  Vote aye: unanimous. Motion carried.

J. APPROVAL OF DESIGN AGREEMENT WITH SEH FOR VALE POINTE
Jake Vasa, SEH presented Professional Design Agreement for Vale Pointe Development. This agreement is for construction documents for the grading package for entire site and Phase I infrastructure. Total cost of agreement is $258,300.00.  Vasa stated that the design should be complete in 6 weeks and bids will go out late November/early December.   Kerstetter requested the City contact’s name on the agreement be updated as Brent Clark is leaving employment.  Stamm reminded council that the developer hires the design engineers not the City. 
Wilson moved to approve Design Agreement with SEH for Vale Pointe development in an amount of $258,300.00 and authorize Mayor to sign.  Motion seconded by Kerstetter.    Vote Yea:  Unanimous  Motion carried.

K. APPROVAL OF CHANGE ORDER #1- HARVEST PLACE PHSE I IMPROVEMENTS
Jake Vasa, SEH presented a change order for Harvest Place. He stated a change to connect the Sunflower Drive to 93rd Street was incorporated into the Mass Grading project at the direction of the Developer. This change required extending storm sewer to 93rd street where a swale was initially designed. The extension of this storm sewer (Dual 36” pipes) then required sanitary sewer to be laid under the 36” pipes. Cost of change order is $28,790.00
Kerstetter moved to motion to approve change order #1 for Harvest Place in the amount of $28,790.00 authorize Mayor to sign.  Motion seconded by Stamm.  Vote aye: unanimous. Motion carried.

L. ORDINANCE 1435-25; U.P.O.C.
Public Safety Director Newman presented Ordinance 1435-25; Uniform Public Offense Code for 1st reading. Approval of U.P.O.C. each year ensures that our officers have the most up to date code.
[bookmark: _Hlk208319607]Wilson moved to adopt Ordinance 1435-25, amending Chapter 9.01 of the Valley Center Municipal Code and amendments thereto, for 1st reading. Motion seconded by Colbert.  Vote aye: unanimous. Motion carried.

M. ORDINANCE 1436-25; S.T.O.
Public Safety Director Newman presented Ordinance 1436-25 to adopt the 2025 Standard Traffic Ordinance.
[bookmark: _Hlk208320020]Stamm moved to adopt Ordinance 1436-25, amending Chapter 10.04, section 10 of the Valley Center Municipal Code and amendments thereto related to the Regulation of Traffic within the corporate limits of the City of Valley Center, Kansas, for 1st reading. Seconded by Kerstetter.  Vote aye: unanimous. Motion carried.

N. ORDINANCE 1437-25; CITY WATER RESTRICTIONS
Public Works Director Eggleston presented Ordinance 1437-25 for 1st reading. This establishes permanent spray irrigation and outdoor water use restrictions that follow the water restrictions implemented by the City of Wichita.  Stamm encouraged all residents to monitor their sprinklers.  He sees sprinklers running in the rain and shooting water into the street.  
Anderson moved to approve for 1st reading Ordinance 1437-25 which sets permanent outdoor water restrictions for the City of Valley Center. Second by Reid.  Vote aye: unanimous. Motion carried.

O. APPROVAL OF ORGANIZATIONAL FLOW CHART
Public Works Director Eggleston requested approval of updates to the Public Works Organizational Flow Chart. He proposed combining the Infrastructure Manager and the Utilities Manager position into an Assistant Public Works Director. Addition of Streets Lead and Water/Wastewater Lead positions to cover department supervision.  The Administrative Assistant position would also be changed to Office Manager.
[bookmark: _Hlk208320592]Colbert moved to approve the proposed updated organizational flow chart by updating the Administrative Assistant position to Office Manager position and combining the titles of Utilities Manager and Infrastructure Manager into Public Works Assistant Director position. And the addition of a Water/Wastewater Lead and Streets Lead position.  Motion seconded by Kerstetter.  Vote aye: unanimous. Motion carried.

P. APPROVAL OF CASELLE CONTRACT
Finance Director Miller presented for approval contract with Caselle for hosted software and services. He explained the contract amount of $70,836 will be locked in for 3 years beginning in 2027.  The set up and conversion fee of 93,308 will be paid ½ now and remaining in 2026.
[bookmark: _Hlk210898626]Stamm moved to accept and enter contract with Caselle and authorize Mayor to sign. Motion seconded by Wilson.  Vote aye: unanimous. Motion carried.

Q. APPROVAL OF 2026 SALARY RANGES
Finance Director Miller presented for approval 2026 salary ranges.  Changes were made to position levels to reflect position changes.  
Wilson moved to approve the 2026 salary ranges.  Motion seconded by Anderson.  Vote aye: unanimous. Motion carried.

R. AUTHORIZATION FOR BANK SIGNERS
Finance Director Miller explained that the resignation of City Administrator Brent Clark, effective 10-24-25, requires new signers to be designated for checking accounts at Halstead Bank, Fidelity Bank, Peoples Bank and Emprise Bank.  He requests official action to authorize signers of the checks effective from 10-14-25.
C. Clint Miller – Finance Director
Kristi Carrithers – City Clerk/HR Director
James (Jet) Truman – Mayor
Ben Anderson – Council President
Wilson moved to designate C. Clint Miller, Kristi Carrithers, James Truman and Ben Anderson as authorized signers on accounts held at Halstead Bank, Fidelity Bank, Peoples Bank and Emprise Bank.  Motion seconded by Stamm.  Vote aye: unanimous. Motion carried.

S. APPROVAL OF CHIP-2025-1 APPLICATION
Community Development Director Fiedler presented CHIP-2025-01, application of Scott Rentals LLC, for approval to participate in the City’s Commercial Housing Incentive Program. This application is for a new duplex addressed as 210/212 N. Birch Ave., Valley Center, Ks. 67147.  Fiedler reminded Council that this program allows for tax rebates on the City portion for three years.  Kerstetter inquired how many properties participate in the program.  Fiedler stated that three applications have been approved.  
Anderson moved to approve application from Scott Rentals LLC for CHIP 2025-1. Motion seconded by Wilson.  Vote aye:  Colbert, Wilson, Reid, Anderson, Gregory and Stamm.  Opposed: Kerstetter  Motion carried.

T. EXECUTIVE SESSION; DISCUSSION OF NON-ELECTED PERSONNEL.
Anderson made a motion for Council to recess into executive session to discuss an individual employee’s performance pursuant to the nonelected personnel matter exception, K.S.A. 75-4319(b)(1). Included in
the executive session are the City Council, Mayor, City Attorney and City Clerk/HR Director. The open meeting will resume in the City Council Chamber in 15 minutes.  Gregory seconded the motion.  Vote aye: unanimous. Motion carried.

Executive session began at 8:06pm

Mayor called meeting back to order at 8:22p.  Anderson stated that no official action was taken.
Anderson moved to appoint a City Administrator search committee to included: Mayor Truman, Councilmembers Anderson, Stamm and Gregory and HR Director Carrithers.  Kerstetter seconded the motion.  Vote aye: unanimous.  Motion carried.  
Anderson moved to allow committee to hire an interim City Administrator.  Kerstetter seconded the motion.  Vote aye: unanimous.  Motion carried.  


CONSENT AGENDA 
A. APPROPRIATION ORDINANCE – OCTOBER 7, 2025
B. DELINQUENT ACCOUNT REPORT
C. REQUEST FOR STREET CLOSURE-CHAMBER OF COMMERCE TRICK OR TREAT – OCTOBER 28, 2025
D. ALCOHOL WAIVER REQUEST-CITY OF VALLEY CENTER AND ELEVATE SENIOR LIVING
E. PLANNING AND ZONING BOARD MINUTES – SEPTEMBER 18, 2025
F. HVAC EQUIPMENT PURCHASE
G. HISTORICAL SOCIETY REQUEST SIGN WAIVER FOR ARTS AND CRAFTS EVENT-NOVEMBER 8, 2025
Kerstetter moved, seconded by Stamm, to approve the Consent Agenda as presented. Vote Yea:  Unanimous. Motion carried.

STAFF REPORTS
COMMUNITY DEVELOPMENT DIRECTOR FIEDLER
Reported that Sabrina Young processed 211 permits in September.  He also plans to schedule interviews for the Code Enforcement position next week. 

PARKS AND PUBLIC BUILDINGS DIRECTOR OWNINGS
Stated that they still have bathrooms and splash pads open due to warm weather.  But they will be closing soon.

PUBLIC SAFETY DIRECTOR NEWMAN
The Fire Station will have two more open house nights during Fire Prevention Week.  Life Point Church will be having a Faith and Blue event this Saturday from 11-2.

PUBLIC WORKS DIRECTOR
Stood for any questions regarding his report.

VC PUBLIC LIBRARIAN SHARP
1500 books were sold during the recent book sale.  The remaining books will be distributed to Sedgwick County jail and Open-Door Ministries.

FINANCE DIRECTOR MILLER
Reported on the recent hail damage to City vehicles and building roofs.  

CITY CLERK/HR DIRECTOR CARRITHERS
Reported that she, Mayor and Director Miller will be attending the League of Kansas Municipalities conference this week.  A reception will be held for Administrator Clark.  Date will be announced.

CITY ADMINISTRTOR CLARK
Reported that the electronic sign has been installed.

GOVERNING BODY REPORTS – 
MAYOR TRUMAN
Noted that work at the apartments at Main and Colby have been improved and cleaned up.

COUNCILMEMBER COLBERT
Colbert reported that funding from Sedgwick County for the senior center has been increased to $28,000.00.  
Requested additional volunteers to help with a cemetery advisor committee.   

Stamm moved to adjourn, second by Kerstetter. Vote Yea: Unanimous. 

ADJOURN -  

The meeting adjourned at 8:38 PM.


                                                           ______________________________________________ 
          		                                     Kristi Carrithers, City Clerk



